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March 28, 2009 
 
Dear Mike, 
 
I want to thank you for your help and dedication to the projects we have worked on 
together, their completions, your work with all the consultants, vendors, and home office 
personnel to coordinate the work, control costs and meet the established budgets and 
schedules. 
 
With yourself and Jim Cyr working as the GC for construction of the Harkins Theatres in 
southern California, we were confident we had a capable and concerned contractor. We 
enjoyed working closely with both of you on the design, revisions, and your coordination 
with the architects and consultants. Your help in controlling costs when any unanticipated 
issues arose was invaluable to us. Even with the “tight” building sites you maintained an 
organized, safe, clean job site 
 
As we all know in theatre construction, completing the work and opening on schedule is 
paramount to the projects success. Your coordination with the developers and their 
contractors was certainly crucial in our successful openings. This ability to work with the 
developers is absolutely critical and one less headache for the owner, in this you and Jim 
excelled.  
 
Your use of sub-contractors with a knowledge of theatre construction, there attention to 
detail and willingness to foresee potential problems and resolve them in a timely manner 
saved the owner significant sums of money in the projects cost. 
 
Look forward to working with you and Jim in the future. 
 
Sincerely, 
 
 
Terry N. Kilgore 
Construction Manager 
  
 
 
 
 
 
 


